Stakeholder Map

Project Name: USABILITY & EFFICIENCY STUDY: SMARTSCAN APPLICATION

# Stakeholder Name Impact of Change Level of Influence Monitor Stakeholder Map Maintain Confidence
1 Woman w/ Family 9 9 10
2 Single Bachelor 6 6 +
3 Owner 7 4 9 @\Vomanw/ Family
4 Married Empty Nester 6 7 s
5 IT Team 3 4
6 Customer Service 2 6 7 @ Married Empty Nester
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